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What we will look at today…

1. How much money is there in Europe

2. Why is this money there

3. How to get there

4. What are the “Centralised Programmes”

5. What is funded

6. How does it work
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Caveats
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1. Today a general intro

2. General rules and principles

3. Most answers may start with “it depends…”

4. We are squeezing 1 week in 2 hours 

5. Ask questions…chat, video, audio…in any language
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The EU long-term budget 2021-2027
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The programming period 2021-2027

EU’s “Long-Term Budget” of 7 years

Agreed by the Parliament & Council, on proposal of Commission

MFF is the financial blueprint of Europe for the EU Commission to

plan, invest and control

Commission’s proposal of 2018 *

This MFF is the result of complex negotiations

Current programming period is the result of “good old days”

Geopolitical challenges; Brexit; anti-EU sentiment; COVID
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EU budget trends to 2027
€ billions

Multiannual Financial Framework 
2021 to 2027

Good news…funds are here to stay
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Where is the money?
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The 2025 budget € 200 billion
EU Budget 2025
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Why is the EU spending so much money?

- Promote Single Market

- Alleviate / overcome fragmentation

- Facilitate cross-border collaboration 

- Support EU policies and strategies 
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How to get to the EU budget…3 streams
Structural Funds Centralised Programmes Procurement

- infra investment + activities

- Managed locally (in IT regions)

- In nat’l language

- No need of int’l consortium

- For local socio-econ dev.

- Local dynamics of managing 

authority

- Finances soft activities

- Managed centrally by EU

- In EN

- Requires int’l consortium

- For EU policies / strategies

- Follows EU planning 

- Does not “finances”!

- Managed by buying entity

- All 24 languages (preferably EN)

- Purchase on the market

- Goods, services, works

- Follows buyers’ plans

Grant Grant Payment

Grant Agreement Grant Agreement Contract
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Today we focus on EU Programmes
Structural Funds Centralised Programmes Procurement

- Finances infra + soft

- Managed locally (in IT regions)

- In nat’l language

- No need of int’l consortium

- For local socio-econ dev.

- Local dynamics of managing 

authority

- Finances soft activities

- Managed centrally by EU

- In EN

- Requires int’l consortium

- For EU policies / strategies

- Follows EU planning 

- Does not “finances”!

- Purchase on the market

- Goods, services, works

- Managed by buying entity

- All 24 languages (preferably EN)

- Follows buyers’ plans

Grant Grant Payment

Grant Agreement Grant Agreement Contract
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Structural Funds – just an overview

1. Smarter Europe: innovation, digitisation, economic transformation 
and SME

2. Greener, carbon free Europe: energy transition, renewables and 
climate change 

3. More Connected Europe: strategic transport and digital networks 

4. More Social Europe: social rights and inclusion, employment, 
education, skills, healthcare

5. Europe closer to citizens: local development strategies and urban 
development
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Cohesion policy: local socio-econ dev.
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Great resource managed locally

Italy less developed 30,087,875,362 71% 

Italy transition 1,528,379,181 4% 

Italy more developed 9,533,690,718 23% 

Italy JTF 1,029,588,558 2% 

Allocation for Italy

2021-2027 ~ € 43 billion 
(+10 compared to previous MFF)
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Where does the EU put money? 

- All sectors…

- One programme per policy

- Each programme structured in sub-programmes

- Same idea/topic can fit different programmes
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The 2025 budget € 200 billion
EU Budget 2025

Horizon Europe
Connecting EU Facility
European Space
Digital Europe
Single Market
InvestEU Fund

Erasmus+
Creative Europe
EU4Health
RescEU
Justice Rights & Values

Structural Funds!

Just Transition Fund
Life Environment & Climate

Neighbourhood, 
Development & 
Int’l Cooperation
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EU Agencies and programmes

CINEA Climate, Environment and Infrastructure

EACEA Education and Culture

HADEA Health and Digital

EISMEA Innovation Council and SME

ERCEA Research Council

Single Market
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How many EU funding programmes? 

Huuummm…40 something? We usually say “more than 300 
funding lines…”

Each programme has “sub-programmes”

A programme per “policy domain”

…check this out…
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Activities 
NO Structural Investment

Admitted only those instrumental and limited to % of budget

“non structural” activities
Pilot projects
Exchanges
Cooperation
Research & Development
Studies
Awareness / Best Practices
Mobilities
…….

19

https://idpeuropa.com 

Financial aspects

Grant

Concept of co-financing

Maximum funding %
(max in €)

Projects should not be for profit
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Financial aspects / Covering the remainder %

Own funds

Public funding (NO UE - no double EU funding)

External Sponsors

Project income

In kind contribution (!!)
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Financial aspects / Disbursement

Advance payment (30-70%)

Intermediate disbursement (reporting)

Balance (final reporting)
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Definitions

Multiannual Programme

Call for
Proposals

proposer

Info-pack

proposal

evaluation

Project

Contract
EU – Partner

Call for
Proposals

Call for
Proposals

Call for
Proposals
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Beneficiaries: legal entities

“technical and financial” capacity

Public (local authorities)
Private (start-up, SME and corporations)
No profit
University/Academy/Research Center

Individuals (only as recipient of scholarship)
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International consortium

An eligibility requirement for the proposal *

Informal consortium based on letters

Between the partners, signed by legal representatives

Application Form with partners data

Consortium agreement: regulates relation among partners

* With few exceptions of "monobeneficiary" strands, like Horizion Europe, EIC  
25
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Features of EU funded projects

1. Innovative Character

2. Sustainability / Multiplier Effect

3. European Added Value
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How does it work?

➢ EU funding programme on a sector runs for 7 years

➢ Each year the EU publishes a Call for Proposals
(multiple Calls per year)

➢ Consortia put together a proposal

➢ EU evaluates proposals and selects

➢ Sign a Grant Agreement

➢ Start implementation

27

https://idpeuropa.com 

EU funding programmes

Why Support EU policies and strategies

How Grant funding

When 2021 – 2027 with yearly Calls

Where EU (+ third countries depending on programme)

What Fund activities

Who Managing authority = EU Commission
Beneficiary = private sector / public authorities 
      universities / third sector
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Pros & Cons of EU funding…

Free money

Predictable 

Cross-sectorial

Lead to innovation 

Image booster / networking

Need cash-flow

Long lifecycle

Very competitive = hard to get

“Expensive” (time & effort)

Jargon barrier

Multiannual Financial Framework 
2021 - 2027

20% Success Rate
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Typical lifecycle
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EU funded projects: reality check!

Low success rate

High intensity preparation

Partial funding of activities

Mandatory reporting

International consortium
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Turing the table…

Low success rate

High intensity preparation

Partial funding of activities

Mandatory reporting

International consortium

Makes me competitive

Organic when you know what you are doing

Subsidising my mission

Implementation discipline

Networking, value chain integration, 
internationalisation
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Browse opportunities
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Proposals look like this…
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Horizon eForm
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Standard sections
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Horizon Europe…in numbers

1 Programme

3 Pillars

5 Missions

6 Clusters

81 billion € *
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The MAP

38

https://idpeuropa.com/
https://idpeuropa.com/


11/03/2025

20

https://idpeuropa.com 

EU Innovation Council
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…and entry points
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Do not focus only on Horizon Europe

Any of the funding programmes can be of interest…

Go where the money is…

The starting point is to ask yourself key questions

Provide straightforward answers

And strategize in the medium-term
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How are proposals selected
Idea

Results

Technical capacity 

Work plan

Budget

relevance 
soundness of proposed approach

impact !
impact !!

consortium as a whole
individual partner

WPs, tasks, resources
management structure

value for money
42
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An evaluator’s perspective 

Applicants do not speak the same “language” of
evaluators

Asymmetry of motivation…

Focus only on technical aspects of the proposal

Underestimate some “horizontal” aspects

Budgeting and financials
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Strategise

Start by thinking of the activities you want to finance…

…not from the budget available through the programme

Simply put: your starting point is the idea and not the money

Use EU programmes as operational tool and not “funding only”

Position your organisation on mid-term plan
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Plan ahead

Proposal writing is complex but extremely rewarding

The reward is not (only) financial, but also operational

reputation…networking…new opportunities and markets…

Look at it as a “cycle”, also with trial & error
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Next steps

Step 1: Write down your idea

Step 2: Brainstorm with your network (peers, colleagues, etc)

Step 3: Tell an outsider about your project idea

Step 4: See if it fits an EU Programme

Step 5: If “YES”, then plan the next steps

Step 6: Gear up to submit in 2025 / 2026

46

https://idpeuropa.com/
https://idpeuropa.com/

	Default Section
	Slide 1
	Slide 2: What we will look at today…
	Slide 3: Caveats
	Slide 4: The EU long-term budget 2021-2027
	Slide 5: The programming period 2021-2027
	Slide 6
	Slide 7
	Slide 8: The 2025 budget € 200 billion
	Slide 9: Why is the EU spending so much money?
	Slide 10: How to get to the EU budget…3 streams
	Slide 11: Today we focus on EU Programmes
	Slide 12: Structural Funds – just an overview
	Slide 13: Cohesion policy: local socio-econ dev.

	Untitled Section
	Slide 14: Great resource managed locally
	Slide 15: Where does the EU put money? 
	Slide 16: The 2025 budget € 200 billion
	Slide 17: EU Agencies and programmes
	Slide 18: How many EU funding programmes? 
	Slide 19: Activities 
	Slide 20: Financial aspects
	Slide 21: Financial aspects / Covering the remainder %
	Slide 22: Financial aspects / Disbursement
	Slide 23: Definitions
	Slide 24: Beneficiaries: legal entities
	Slide 25: International consortium
	Slide 26: Features of EU funded projects
	Slide 27: How does it work?
	Slide 28: EU funding programmes
	Slide 29: Pros & Cons of EU funding…
	Slide 30: Typical lifecycle
	Slide 31: EU funded projects: reality check!
	Slide 32: Turing the table…
	Slide 33: Browse opportunities
	Slide 34: Proposals look like this…
	Slide 35: Horizon eForm
	Slide 36: Standard sections
	Slide 37: Horizon Europe…in numbers
	Slide 38: The MAP
	Slide 39: EU Innovation Council
	Slide 40: …and entry points
	Slide 41: Do not focus only on Horizon Europe
	Slide 42: How are proposals selected
	Slide 43: An evaluator’s perspective 
	Slide 44: Strategise
	Slide 45: Plan ahead
	Slide 46: Next steps


